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Description of the discipline
	Name of indicators

(Full-time)
	Branch of knowledge, direction of training, educational-qualification level
	Characteristics of the training

Discipline

	Number of credits - 3
	Branch of knowledge

Economy and entrepreneurship

(0305)
	Selective

	
	Training direction

accounting and taxation

	

	Modules by type of educational activity - 1

incl.

1st module - classroom classes and independent work 
	Specialty (professional

direction):

Accounting and taxation

Education level:

master
	Year of training:

	
	
	5-й
	-
	-

	
	
	Trimester

	Total hours – 90

	
	9-й
	         -
	-

	
	
	Lectures

	
	
	10 год.
	-
	-

	
	
	Practical, seminars

	
	
	 20 год.
	-
	-

	
	
	

	
	
	independent work

	
	
	54 год.
	-
	-

	
	
	       Individual lessons:  

6 год.          

	
	
	Type of control: 
	Check


Note.

The ratio of the number of hours for classroom studies to independent and individual work is:

for full-time education - 0,5
1. Purpose and objectives of the discipline

Goal:

- mastering the knowledge of methods and techniques of strategic analytical research:

- formation of strategic thinking and skills for determining the prospects of enterprise development;

- substantiation of strategic management decisions, revealing of unused opportunities for increasing the efficiency of production.

Task:

studying the theoretical foundations of strategic analysis; studying the methodology of conducting strategic studies in the process of preparing and taking managerial decisions and using results in planning the economic activity of economic entities.

As a result of studying the discipline the student must:

- to know about the content, method, methodology and techniques of strategic analysis, its organization and information base;

- be able to conduct an analytical study of the micro and macro environment of the enterprise and determine the impact of external and internal factors on the criteria of specific strategies;

- to evaluate the influence of external and internal factors on the choice of optimal strategy from many alternatives;

- identify the manifestations of the external and internal environment of the operation of economic entities, and provide recommendations for maintaining the competitive position of the economic entity in both the short and long term.

2. The curriculum program

Theme 1. Strategic analysis in the enterprise management system

The essence of the concept of strategic management. Stages of development of control systems. Structure of strategic management. An analysis of the environment, the definition of the mission of the enterprise and its strategic objectives, the selection and implementation of the strategy, assessment and control of implementation.

Strategic analysis, its purpose, object and objects. Strategic economic divisions and strategic areas of management. main tasks of strategic analysis. Process and stages of strategic analysis. System model as a result of strategic analysis. Characteristics of the components of strategic analysis - external and internal environment. Strategic plan of the enterprise activity, its purpose, features of assembly.

Theme 2. Fundamentals of the methodology of strategic analysis

Methodology of strategic analysis. General scientific and own (applied) methodical methods of analysis. Instructive-descriptive, forecasting and calculation-analytical methods and models.

Strategic analysis under conditions of uncertainty and its features on four levels. Applied methodological techniques of strategic analysis, peculiarities of situational analysis, forecasting and prediction methods, analysis of strategic operations and decision-making.

Qualitative (expert assessments) and quantitative (extrapolation, simulation) forecasting methods.

Use for strategic analysis of the environment of methods: SWOT-analysis, benchmarking, competitiveness, characteristics of the SWOT analysis, its advantages and disadvantages. The role of SWOT analysis in the process of corporate strategy development. Identification of external opportunities and threats, strengths and weaknesses of the enterprise. SWOT analysis matrix and recommended strategies for businesses.

Communication system accounting with the ability to compare the chain of values ​​in the environment (absolute and relative indicators).

Benchmarking as a method of competitive analysis (functions, tasks, factors of success, indicators of achievement of goals).

Discriminatory analysis method. Dividing objects into groups using a discriminant function.

Method of cluster analysis. Concept of similarity of objects of strategic analysis.

Matrix methods of cluster analysis (SCU model "Industry Growth / market share", UE / MSCnsey model - market attractiveness and competitive positions, model of Shell / DPM-directed policy) - their advantages and disadvantages.

 Theme 3. Strategic Life Cycle Analysis

The concept of the industry's life cycle. The basic concept of the model is "regular" and "specific" choice. Choosing a refined model - the advantage of "regular". Characteristics of the stages of the residential cycle and different positions of the business sectors on the matrix "ordinary". Indicators used in the "regular" model of recommended strategies. Indicators of internal redistribution. The sign of a balanced business portfolio of the company. Advantages and disadvantages of the concept of "ordinary" and matrix analysis of the industry's life cycle.

Theme 4. Strategic assessment and analysis of cash flows

The concept of the value of money in time. Influence of economic factors on the value of money: time period, inflation, risk, liquidity.

Algorithms and analytical models for determining the present and future value of cash flows generated by securities, investments and other types of financial activities. Evaluation of annuities (future and present). Assessment and analysis of securities (bonds, preferred shares, prices of ordinary shares with different types of dividend policy).

Theme 5. Analysis of the strategy of production activities of the enterprise

Forecasting in enterprise activity: concept, role, types, methods. Marketing in the system of evaluation of the strategy of production activities. Production activity and the law of decreasing return. Volume of production, its forecasting, methods of determining the optimal volume of production. Production function, its importance in the strategic analysis of production volumes.

Costs of production, their optimization. Estimation of production volumes, focused on the strategy of optimization of financial result.

Theme 6. Strategic analysis of financial results

 and financial costs

Financial reporting strategy as a tool for defining financial needs. Extra funds needed.

Structure of capital and risk, their interconnection and forecasting. Entrepreneurial and financial risks. Evaluation of the level of the operating leverage. Forecasting the impact of financial leverage on return on equity. Strategic policy of the capital structure of the enterprise. Analysis of the structure of capital in accordance with the strategy of its development and indicators, caused by it. Forecasting the structure of capital on the criterion of minimizing its value.

Theme 7. Strategic analysis of enterprise performance indicators

The significance of strategic analysis of financial reporting indicators, its importance in the management of the enterprise. Forecast modeling of financial indicators. Types of models, their content and purpose. Forecast of the components of business.

Strategic assessment of material costs, labor costs, deductions associated with them. Forecast of financial operations for renewal of fixed capital, property leasing. Modeling of cash flow. Integrated model of indicators of forecast balance, financial reporting, cash flow statement.
Theme 8. Strategy of making investment decisions

Substantiation of feasibility of investments in production, securities, their connection with the strategy of enterprise development.

Determination of initial costs in the course of investment activity. An analysis of feasibility of investments without risk. Criteria for making investment decisions. Risk assessment in the strategy of making investment decisions.

Risk Assessment Methods: Statistical Method, Equivalence Method, Sensitivity Analysis. Features of inflation taking into account the strategy of future revenues from investment projects.
